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MEMORANDUM 
To: Mayor and Council 

 

From: Justin Ivens, Chief of Police 

 

Study Session Date: February 10, 2022 

 

Subject: Police Department Level of Service Update 

 
 
COUNCIL DIRECTION 
Staff is seeking to inform the Mayor and Council on progress of the Level of Service and 

Staffing Analysis being conducted for the Police Department and future Council 

consideration. 

 

PRESENTATION OUTLINE 
Presenter:  Justin Ivens, Chief of Police 

 
PREVIOUS STUDY SESSIONS AND G-3 MEETINGS ON THE TOPIC 
The Level of Service and Staffing Analysis is part of the 2021-23 Council Biennial Goals, which 

were approved on June 17, 2021. 

 

The department is scheduled to present an additional update on the progress during the 

April G-3 meetings. 
 
BACKGROUND  
The Police Department was tasked with preparing a Request for Proposal (RFP) to solicit an 

outside consulting firm to conduct a level of service and staffing analysis report for the 

department.  The department looks to gain the following information from this study: 

 

1. Recommendations for optimum staffing levels throughout every division. 

2. Compare current staffing to police agencies for similarly sized communities and 

provide staffing projections. 

3. Analyze current work schedules for each division and recommend optimum work 

shift schedules for maximizing Department’s level of service. 

4. Review and make recommendations on operational structure of the department 

including detailed analysis of current organizational chart.   

5. Analyze how calls for service impact agency operations and recommend best use of 

operational labor, administrative time and flex time considerations based upon 

staffing levels. 

6. A comprehensive final report to be presented to Police Command Staff and City 

Council, including recommendations supported by metrics and data.        
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A RFP was issued in November 2021 and the department received five proposals for 

consideration.  A team of five evaluators from the MPD Command Staff scored each 

submission independently.  Once the RFPs were tabulated, ICMA’s Center for Public Safety 

Management (CPSM) was the winning bid and a contract was issued in December.   

 

Deputy Chief Arnold initiated contact with CPSM to begin the process of the evaluation and 

analysis. He has worked closely with the CPSM Project Manager, Dr. Paul O’Connell over the 

last two months. Dr. O’Connell is a former New York City Police Department Officer and 

current university Criminal Justice professor on the East Coast. Other members of the 

consulting team we are working with include: Jim McCabe - retired New York City Police 

Department Inspector, John Perez – Retired Pasadena, California Chief of Police, and Dr. Dov 

Chelst – CPSM Director of Quantitative Analysis. 

 

Currently, Dr. Chelst is conducting a quantitative analysis of all our calls for service from the 

2021 calendar year, examining our response times and call load. He expects to have a report 

on his analysis to the Medford Police Department by the end of February. 

 

The additional three team members, Dr. O’Connell, Jim McCabe and Chief Perez are in the 

processing of scheduling in person site visits to the City of Medford during the month of 

March and April. While in Medford Dr. O’Connell plans to meet with the Mayor and some of 

the City Council members. 

 

Currently Deputy Chief Arnold is working with the CPSM consulting team to provide them 

with a significant amount of documentation and background information on the Medford 

Police Department and the City of Medford for their analysis prior to the in person site visits. 

 

A complete Level of Service and Staffing Analysis for the department has not been done for 

over 25 years.  Staff is asking for feedback from the Mayor on Council on the following 

questions in order to assist the consultant and staff:  

 

 What do you want from this study? 

 What type of data is important to you as a result of this study? 

 What other factors should the consultant be considering to achieve your goals? 

 

This is an exciting time not only for the department, but the residents of Medford.  Staff is 

thankful for this opportunity and committed to helping council achieve their goals.  

 

 

Thank you, 

Justin Ivens 

Chief of Police  
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MEMORANDUM 

To: Mayor and Council 

 

From: Brian Sjothun, City Manager 

 Ryan Martin, CFO/Deputy City Manager 

 

Study Session Date: February 10, 2022 

 

Subject: Council Vision Fund and ARPA Allocation Processes

 
 
COUNCIL DIRECTION 
Staff is seeking Mayor and Council direction on the Council Vision Fund and American 

Rescue Plan Act (ARPA) allocation processes. 

 

PRESENTATION OUTLINE 
Presenter:  Brian Sjothun, City Manager 

Additional Staff:  Ryan Martin, CFO/Deputy City Manager 

 

PREVIOUS STUDY SESSIONS AND G-3 MEETINGS ON THE TOPIC 
A subcommittee of the City Council determined the process for allocating monies in the 

Council Goals Fund on November 7, 2019, and it was subsequently approved by Council in 

December 2019. On August 18, 2021, a subcommittee of the City Council met to discuss 

potential changes to MMC 2.176 relating to the Council Vision Fund, and the changes were 

subsequently approved by Council on October 7, 2021.  

On September 9, 2021, staff presented recommendations for the use of $5.3 million of ARPA 

fiscal recovery funds for various projects and programs. 

 
BACKGROUND 
The City of Medford has budgeted $2.1 million of marijuana tax revenues in the current 

biennium that will be allocated in future Council Vision Fund processes. The City has also 

received $18.3 million of ARPA monies with $13 million remaining. Staff is seeking direction 

on the processes of Council Vision Fund and ARPA allocations.  

 

EXHIBITS 
None. 

 

Thank you, 

 

Brian Sjothun 

City Manager 
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